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Developing the skills and knowledge of warehouse clerks is essential for improving
the efficiency of management and storage operations in organizations. Continuous
training of this employee directly impacts inventory accuracy, the speed with which
various departments meet their needs, the reduction of waste and damaged items,
and the optimal use of available space. Furthermore, the warehouse clerk's
understanding of modern storage technologies, electronic inventory management
systems, and occupational safety principles enhances their ability to make informed
decisions related to reordering, distribution, and the disposal of excess or expired
materials. This contributes to increasing the efficiency of the supply chain and
achieving tangible financial savings for the organization. Continuous development
also helps them adapt to changing business requirements and new technologies,
which supports the objectives of governance, transparency, and internal control,
and enhances senior management's confidence in the efficiency of the warehouse's

operational performance.
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